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Vestry December Minutes 12/18/2022, 12:40 PM 
 
Present: Mother Barbara, Marilyn Cleland, Lori Judkins, Rhys Prall, Lucinda Brunner, Pat 
Brown; Jennie Cummings and Steve DeGolier on Zoom 
Guests: Susan King (Clerk), Rick Johns 
 
Mother Barbara opened the meeting with a prayer. 
 
November minutes 
A motion was made to approve the November minutes by Marilyn, seconded by 
Rhys. Minutes approved. 
 
Treasurer's report 

• Rick offered that there should be enough money in the checking account to 
provide for expenses through the end of the year. The Rector’s Discretionary 
Fund currently has a $570 balance; the Endowment Fund is up a bit with the 
stock market rise; and the Capital Fund is earning interest for the first time 
in years. 

• The Capital Campaign has $48,630 pledged with $20,000 received to date. 
The new gutters billing will be paid. The next project should be the cabinetry 
in the Rectory kitchen which is in sad shape. 

• Safe Passage and the Food Pantry will be forwarded the donations received. 
• The Rector’s housing allowance is planned to be $27,000. Rhys motioned to 

approve this amount, seconded by Pat. Motion approved. 
• We will pay Hannah at her new rate for December as well as November as 

she has already been taking on the responsibilities. 
 
2023 Budget comments 

• The Diocese has suggested a 4.6% increase for clergy – raises for staff will be 
discussed in January. 

• Do we want to increase the Diocesan pledge? It is currently $10,000 and a 
proposal is to increase it to $12,000. St. Paul’s has received assistance from 
Diocesan human resources, mediators and budget advisors so an increase 
might be a good gesture. There was considerable discussion of the Diocese’s 
involvement with issues such as the Israeli treatment of Palestinians, climate 
change, asylum seekers – and how the church should react.  

• We have been pledging $1800/year to Grace Place but are now hosting the 
activities. The Grace Place building was owned by the Lutheran Synod. Pat 
motioned, seconded by Lucinda, that we use the $1800 for Grace Place and 
add it to the Diocesan pledge instead. Motion carried. 

• The Diocesan Convention will be in person again next year and the delegates’ 
expenses have usually been subsidized. Registration has been paid for by the 
parish and there usually is $200-250 allowed per delegate to attend. Marilyn 
indicated interest in being a delegate for 2023. 
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• A big unknown is the priest compensation requirements after Mother 
Barbara’s retirement in September. The amount needed could be as high as 
$32,000, but using supply priests for the rest of the year would be more in the 
$6600 range. Mother Barbara observed that St. Paul’s size is that of a small 
parish that wouldn’t require a full time rector. Rick noted that that there 
would also be a lengthy period of “parish discernment”. All comments were 
appreciated. 

 
Pat moved, seconded by Marilyn, to approve the Treasurer’s Report, Motion carried. 
 
Support for Youth in DeKalb 
Lucinda would like to send a letter to Mayor Barnes of DeKalb to offer the $2000 
donation spoken of at the last vestry meeting for the Youth Services Bureau.  
 
Rector’s Report 
The agenda covers Mother Barbara’s activities for the month. 
 
Mother Barbara has been offered a part time position as a chaplain at Kishwaukee 
Hospital. This would be a 20 hours/week commitment, beginning January 4th of 
2023. Besides assisting Mother Barbara in her retirement finances, the position 
also offers St. Paul’s relationship opportunities in the community. Pat suggested 
that the hospital might also be willing to help with health insurance for Mother 
Barbara and Lynne. Mother Barbara would like to accept and promises to put St. 
Paul’s first if there are any conflicts.  
 
Safe Church Requirement 
The Diocese has adopted a new program for Safe Church training that is required of 
all paid staff and leadership. The details for signing up were distributed to all at the 
meeting. 
 
Music Director Position 
The new job description for Hannah as Music Director was distributed (also 
attached). The requirement for a Master’s Degree in Liturgical Arts was dropped as 
not needed for a small parish. Also corrected was the vacation time to 4 Sundays 
per year. The Organist will not report to the Music Director but to the Rector. The 
yearly salary considered is $12,000 per year. Rhys motioned, seconded by Pat, to 
approve this amount. Motion carried. 
 
Ministries 

• Historian – Rosemary and Betsy had collected Newsletters, bulletins, etc. and 
taken them to the NIU Historical Center. The Historical Center would be 
happy to get digital versions of these now. Susan will put together a folder to 
be sent to NIU. 
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• Card Ministry – Vince McMahon brought over Pat’s materials and Sandra 
Lee has offered to take over this ministry. Susan will order more cards and 
stamps and update contacts and calendars. If Sandra wants to pick more card 
designs, they can be ordered through the Parish Office. When all is 
assembled, we will get these materials over to Sandra. 

• Bread and Roses – Rehearsals will start again in February. The group did 
send a check for $100 to St. Paul’s and donated proceeds from the December 
concert to Safe Passage. 

• Path Ministry – Marilyn is willing to extend this ministry to the end of the 
academic year, May 2023. The path program might be an opportunity for 
painters, photographers and writers to display their work. The vestry should 
decide if this would be a good way for St. Paul’s to reach out to the 
community. 

 
Tech Work Update 
Pastor Mack has agreed to take over supervision of the website and technology. He 
will replace Inksplash for website maintenance, and we will let Network Solutions 
contracts expire. He also advises using Microsoft One Drive for back ups and 
sharing, eliminating the fee to Apple’s I-Cloud. His report is attached.  
 
Transition to Gmail progress 
Our Gmail address, stpaulsdekalb@gmail.com, is now being used for most communications and 
is published on the website and other materials. We will keep the mailbox 
parishoffice@stpaulsdekalb.org until we are sure we’ve transferred everything and will then let 
the contract expire. Pastor Mack can also help with other technical issues as needed. Passwords 
have been updated and shared with those needing them. 
 
Building & Grounds reports- 

• Panic Buttons have been installed. There are two buttons – both are on lanyards and one 
is kept in the Cleaning Closet and one is under the desk in the Parish Office. They work 
with both Wifi and radio so a random Wifi outage won’t impact usage.  

• Rhys has three proposals for the Furnace Exhaust Repair: DeKalb Mechanical at $4000, 
Rockford at $1300, and Helm at $2000. Rhys has not been as impressed with DeKalb 
Mechanical so far and the quote is the highest. Helm installed the new furnace for the 
Parish Office which has been satisfactory and Rhys felt it would be the best option. The 
work will not be done until spring. 

• The lighted signboard has new tubes and is working (thankyou Rhys and Jocelyn!). 
• The light pole in the parking lot has been repaired. 
• Rectory downspouts haven’t been adjusted yet, but will be taken care of. 
• Replacement of the Rectory cupboards are not a simple fix and will need some more 

investigation. 
 
Annual Meetings 
The Budget Review will be on January 22nd in between services and the Annual Meeting will on 
January 29th after the second service. Jennie will organize a brunch for the Annual Meeting. Rick 
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would like to be able to use the big TV screen for the budget meeting. We will need help with 
co-ordinating the Zoom part of the meeting. 
 
 
 
Other 

• Marilyn offered that a once a month fellowship gathering would be desirable. Hannah 
was willing to play for one event, perhaps involving informal music of old standards, an 
evening of singing and dancing! Other formats could be considered. 

• Two people attended the Morning Prayer workshop. Another session will be held. 
• “Episcopal 101” led by Mother Barbara will be offered between services and at 7:00 PM 

on Wednesdays, either before the Annual Meetings in January or afterwards in February. 
• There was some discussion about using the Yale Bible Study, but it is being offered 

through Salem Lutheran and we can direct people to that Zoom meeting. 
• We should try to get a weekly calendar into the Chronicle – Susan will explore. Ads in 

the Northern Star are not as effective since the paper no longer has a printed version. 
• Ash Wednesday will be the 22nd of February. 

 
Next Meetings 
The Vestry Meeting will be on Sunday, January 15th. The Annual Meeting is scheduled for 
January 29th, with a budget meeting held the week before, January 22nd. 
 
Jennie offered a closing prayer. Lucinda motioned to close the meeting, seconded by Rhys, and 
meeting was closed at 2:45 P.M. 
 
Respectfully submitted, 
Susan King 
Clerk 
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St. Paul’s, DeKalb Vestry Agenda 

December 18, 2022 

 

 

Opening Prayer—Mthr. Barbara 

November minutes approval 

Treasurer's report & 2023 Budget comments-Rick 

   Rector's Report 

• “Safe Church, Safe Communities” modules 
• Stewardship drive kick-off 
• Pastoral ministry with members by phone 
• Meetings with the Wardens 
• Meetings with Hannah re her new role 
• Budget Committee mtg. 
• Multidisciplinary Board meeting w/Eldercare Services 
• Zoom meeting with administrators at Kishwaukee Hospital,  

  offered a part-time position as chaplain 
• Prep and execution re Taize, December 2nd 

 

Other business: 

Safe Church, Safe Communities requirement of paid staff and leadership 

Approve salary and JD Director of Music & Choir, Hannah Buckle 

Ministries: Historian, birthdays and anniversary cards, Grace Place, Bread & Roses 

Pastor Mack—tech work update 

- retirement of older email account and password review.   Susan 

Building & Grounds reports- Panic Buttons Installation, Furnace Exhaust, Lighted 
Sign Board, Light Pole; Rectory cupboards, Rectory downspouts/driveway ice. 

     ADS- discussion on panic buttons.  (Jennie)  
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January 22, 2023 Budget Review-time?  January 29, 2023 Annual Meeting-time?  
Brunch? 

 

Treasurer’s Report December 18, 2022 
 

As of November 19, our Heartland Bank checking account balance stood at $75,013.38.  This should 
carry us through the end of the year without further withdrawals from the Endowment Fund. 
 

We spent $19,846 from our General fund in November, and we took in $8,646 from pledges and regular 
contributions.  We also took in $229 from the revolving and pass-through funds, and spent $200.   We 
have spent 90.5% of our budgeted figures so far this year; we are 91.7% of the way through the year.   
 

The Rector’s Discretionary Fund has $570 in it. 
 

As of November 25, the Endowment fund is valued at $1,923,819.10; this is a 3.6% increase over last 
month.   The Capital Fund at Edward Jones is $31,670.70.  Our Apache stock was worth $331.02 on 
November 22.  
 

We have received $19,947 for the Capital Campaign so far, with $48,630 pledged.  This should keep the 
building running smoothly.  Thank you everyone!  We have spent $5,980 on new gutters for the 
sanctuary.  I wish to point out that the cabinetry in the rectory is in terrible condition; it would be 
embarrassing to have to show it to a prospective new rector. 
 

Every year the vestry is required to pass a motion specifying how much of Barbara’s salary is to be 
designated a housing allowance.  This motion has absolutely no effect on our budget, but it allows her to 
not pay taxes on this part of her income.  I will bring the necessary document to the meeting. 
 

As we approach the end of 2022, we are collecting money for Safe Passage and the Salvation Army Food 
Pantry.  These are both very worthy causes and I urge you to contribute to them.  I will send them each 
a check before the end of the month.  I will also be sending any money designated for the Endowment 
Fund and the Capital Fund to Edward Jones before the year ends.  And while we are at it, don’t forget 
the Rector’s Discretionary Fund, which is always in need of donations. 
 

We need to discuss next year’s budget.  I am including a draft budget and an accompanying narrative.  
Many aspects of our budget were discussed by our ad hoc budget committee of Barbara, Jennie, Pat, 
Rhys, and me, at a meeting on November 17.  I have modified a few items in line with our discussion.  I 
am happy to discuss any particular items that you like, but there are a few things that need to be 
focused on: 
     --Salary increases for Barbara, Susan, Kathleen, and Hannah.  Hannah is presumably going to be 
promoted to Music Director and should be paid accordingly.  I would also like to be sure she is paid at 
her new rate for the month of December, as she is already doing the job. 
     --Proposed increase in diocesan pledge. Also, what about Grace Place? 
     --the 2023 diocesan convention will be held in person.  We generally send our clergy and 2 delegates. 
What is a reasonable amount to budget for this? 
     --Mack Patrick is consulting with us about the website, and we will probably pay less for it going 
forward.  However, we are going to have to pay him something for technical assistance. Susan says she 
doesn’t need Adobe Acrobat, so I will try to get that cancelled, for about $15/month saving.   
     --most other expenses are fixed by external forces 
    --the big unknown in our budget is the priest situation after September 1.  As the budget is currently 
written, we would be paying about $32,500 for clergy salary, retirement, and health insurance from 
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September to December.  If we had nothing but supply priests every Sunday for that period, we would 
pay about $6,600.  Reality (probably) lies somewhere between these numbers. 
 

Respectfully submitted,  
Rick Johns, Treasurer 

Music Ministries Report 

St. Paul’s Episcopal Church 

Vest Meeting, Sunday, Dec. 18th, 2022 

 

The choir has been meeting weekly for rehearsals on Thursday evenings. We are blessed to have a 
wonderful and amazing group of singers! I have truly enjoyed collaborating with the choir during this 
time of Advent and Christmas. I am so excited to play a duet at our Advent Lessons and Carols service 
with one of our members, Tom Skuzinski, who is an amazing pianist in addition to being an amazing 
singer! 

 

It has also been a joy to have Lynne collaborating with us on the alto recorder during rehearsals and 
Sunday services. She and I have been planning the hymns and anthems for our Christmas Eve Service 
and I am very appreciative of her musical insight. This Tuesday (12/20), Kathleen and I will be rehearsing 
for next Saturday’s Christmas Eve service. I am especially excited to hear Kathleen play Joy to the World 
which will be our processional hymn. Kathleen continues to rehearse in the sanctuary every Friday in 
preparation for Sunday’s service.  

 

Mthr. Barbara and I meet monthly to discuss Sunday worship, music liturgy, etc.  

 

Hannah Buckle, Director of Music, Dec. 18, 2022 
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Website and Technology  
St Paul’s Episcopal Church 

DeKalb, IL 60115 
 

What we know: 

• Network Solutions 
o Has the domain name (stpaulsdekalb.org) (expires 11/29/2031) 
o Professional Email Service 

! parishoffice@stpaulsdekalb.org expires 12/4/2028 
! lorrainelanger@stpaulsdekalb.org expired 11/27/2022 
! Unnamed mailbox expired 11/27/2022 

o  Premium Web Hosting-Unix 
! Domain not assigned expires 4/23/2023 

o SiteLock Premium 
! Domain not assigned expires 4/23/2023 

o Professional Web Hosting-Unix 
! Linked to stpaulsdekalb.org expires 9/2/2023 

• SiteGround 
o We are also hosting the website off of SiteGround as of 2022 

• WordPress is the site builder using Elementor 
o Connected with SiteGround optimizer 

• InkSplash 
o Has been doing maintenance on the website  

• iCloud 
o using iCloud as backup for computer and documents 

 

Purposed Plan: 

• Transfer Domain name to Google Domains for  
• Transfer email service to Microsoft 365 

o Non-Profits through Tech Soup get Microsoft 365 for free 
o Mack will work with Susan to get both TechSoup and Microsoft365 set up 

• Stop paying for additional iCloud storage, use OneDrive through Microsoft for file backup, 
external hard drive for computer setting backups 

o Mack will set up new external hard drive (My Passport for Mac is locked with no 
password found), new hard drive should come after Christmas 

• Stay with SiteGround for the website, stop the renewal of all Network Solutions 
o Will need access to SiteGround 

• Cancel contract with InkSplash, Mack will take over maintenance of website and technology 
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Pastor Mack’s proposed fees: 

• $125 a quarter, $500 a year for quarterly maintenance of website and ongoing technical support 
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Music Director  
St. Paul’s Episcopal Church, DeKalb 

2022-2023 
 
 
Reports to:  The Rector or the Wardens in the absence of a Rector 
Part-Time, approximately 10-12 hours per week with 30 days paid vacation 
 
Job Summary 
 
The primary function of the Music Director is to plan, develop and lead an excellent 
choral music program that complements the musical abilities of the singers within 
the congregation and is open to singers from the community at large. 
 
With the collaboration of the priest, vestry and music staff, the intent is to 
complement the congregation’s musical abilities, maximize participation among the 
congregation while enhancing worship services, broaden knowledge and 
appreciation of all sacred (hymnody, choral) music, embracing the rich diversity of 
the Episcopal and Anglican traditions in support of the spiritual growth of the 
congregation. 
 
 
Job Description and Responsibilities 
 
Music and Worship 
 

• Meet with choir on a weekly basis for instruction and practice 
• Research and choose the choral music of the choir for all regular or festal 

services, i.e., Christmas, Epiphany, Ash Wednesday, Maundy Thursday, 
Easter and other events as directed 

• Prepare and direct the choir in choral anthems for Sunday worship. 
• Leadership ability to recruit and be proactive in building up the choral music 

program at St. Paul’s. 
• Assist in planning and implementation of monthly Taize services  

 
Working Relationships and Teaching 
 

• Teach, coach good choral techniques. 
• Communicate respectfully and effectively with staff and parishioners,  

           interpersonally and in writing. 



 11 

 


