Agenda Vestry Meeting,
St. Paul’s Episcopal Church
November 21, 2021

Opening Prayer – Mthr. Barbara or volunteer
Review & Approval of October Minutes
Review, discussion & approval Treasurer’s Report
Review & acceptance, discussion of Music Ministries Report
Review & acceptance, discussion Buildings and Grounds Report
Rector’s Report
•
•
•
•
•

•

Meeting with Bishop Chilton Knudsen, consecration of baptismal font
Reception of the Judkins in Confirmation service, St. Mark’s, Glen Ellyn
Meetings with Sound & Vision team & Integrity Systems installation team
Pastoral visits/lunches & phone calls, spiritual direction
Monthly diocesan and local “Zoom” meetings
Diocesan Clergy Retreat and Diocesan Convention

New and Carried Over Business
•

Proposed 2022 Budget

•

December 12th, Zoom Parish Potluck “Townhall meeting” agenda items?

•
Congregational Vitality Assessment tool---survey address:
https://www.cvatool.org/survey/take/st-pauls-episcopal-church-dekalb-il-205/-Date
to gather to discuss results rescheduled for use with new vestry in 2022
•

Anything else?

Prayer and Adjourn
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Minutes St. Paul’s Vestry Meeting October 17, 2021
Meeting was called to order at 12:15 PM.
Attending in person were Gretchen Schlabach, Marilyn Cleland, Donna DeOliveira, Lucinda
Brunner, and Mother Barbara.
Not attending were Steve DeGolier, Terry Dickow, and Rebecca Smith.
Also present were Rick Johns, Pat Brown, Lorraine Langer and Susan King.
Gretchen motioned, seconded by Marilyn, to approve the September meeting minutes. Motion
carried.
Rick presented the Treasurer’s Report with the following comments:
-Sound system was paid for, but we will likely need to withdraw money from the Endowment
Fund for November/December expenses.
-Paperwork for the PPE loan forgiveness was sent.
-Rick would like to discuss the budget for 2022 before finalizing – possibly need two meetings. –
-Should people send requests for programming expenses? It was agreed to ask for requests for
funding of various committees and programs. Gretchen will create a draft of a calendar to
pursue getting budget requests.
Motion was made by Gretchen to accept the Treasurer’s Report, seconded by Donna and the
motion carried.
The Music Ministries Report was reviewed, with appreciation for Lorraine and the choir.
In discussing the Building and Grounds Report, Donna advised that DeKalb Mechanical has been
contracted for heating and cooling maintenance. Rhys Prall will supervise the first visit. There is
leaking and mold in the basement of the Rectory beneath the master bathroom shower. Dorr
Plumbing has inspected and found no leaks in the plumbing, and the suspicion is that a seam in
the shower stall is the source. Donna and Lucinda will pursue a repair plan. Pat reminded that
the sink in the Sacristy also needs attention. Lucinda and Donna would like to address security
concerns around the church building and will investigate the possibility of cameras and lights.
Thanks was given to Lucinda and Donna for their attention to all building matters.
Gretchen brought up the issue of the composition of the Nominating Committee mentioned in
the Senior Warden Report. The By-Laws require five members, but only three have been found.
Donna moved, seconded by Lucinda, to suspend the By-Laws requirement so that the
committee can proceed with three members. Motion carried.
Mother Barbara reviewed the Consent and News Items.
-Bishop Chilton will be here October 23rd to consecrate the new baptismal font. Susan offered
to take pictures.
-Mother Barbara will be at a Clergy Retreat on October 23rd-26th and at a Leadership
Conference on October 26th-28th. She will be able to conduct services on October 24th.
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-Dean and Lori Judkins will be received at the Diocesan Confirmation at St. Mark’s in Glen Ellyn
on October 23rd. The service will be zoomed.
-In meeting with Mohammed Labadi, the President of the Islamic Center, Mother Barbara
reported that they discussed a spring picnic, inviting students from NIU.
Marilyn brought up her concerns with the Fall Program that had been scheduled with an Art
Seminar, Climate Book Discussion, Taize Services, an Advent Retreat, and Signs along the
Church Path. While the signs were created and positioned, very little interest was shown for the
events planned and they have been cancelled. Discussion was made as to what the reasons for
lack of engagement might be, including the lingering Covid fears.
Donna expressed her views about how the separate service times prevent the congregation
from knowing people at different services, and perhaps an occasional joint service would be
possible. Mother Barbara thought the proposed Townhall Meeting might be a way to explore
what the congregation is thinking about a number of issues. She and Lucinda will meet before
Thanksgiving to prepare plans for the Townhall Meeting.
The Congregation Vitality Assessment tool was sent to all Vestry members. Mother Barbara
requested that it be completed before the next Vestry meeting.
Rick requested that a date for the first Budget Meeting be set. Saturday, November 6th at 10:00
AM was agreed upon. Rick reminded that it unlikely that we will see a donation from the
Roberts family this coming year, so give some thought to needed expenses.
Gretchen moved, seconded by Lucinda, to close the meeting. The motion carried at 2:22 PM.
Respectfully submitted,
Susan King, substitute clerk
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Treasurer’s Report November 21, 2021
As of November 19, our Heartland Bank checking account balance stood at $41,161.31. We
have enough to pay November’s bills, but for December we are going to need an infusion of
cash from the Endowment Fund. I will take care of this next week.
We spent $25,524.17 from our General Fund in October plus an additional $746 from the
revolving and pass-through funds. We have spent $211,668.21 in 2021, about 84% of our
annual budget. For sake of comparison, the end of October is 83% of the year. We took in
$6294 in pledges and contributions from regular attendees in October. We have collected 94%
of our expected pledge income so far this year.
As of September 24, the Endowment Fund value stood at $2,527,302.46. The Edward Jones
Capital/Building Fund has $31,437.60 in it. Our Apache stock holdings were valued at $129.44
on February 22.
Our 2021 PPP loan for $27,000 was completely forgiven. Yay!
I spent a considerable amount of time preparing the discuss next year’s budget with the vestry.
I am submitting a tentative budget for 2022 along with this report. The figures on it are based
on our discussions over the past two Saturday meetings. The final budget will need to be
approved by the vestry, and by the congregation at our annual meeting. Between now and
then, we may need to entertain revisions to the budget. It is important to note that we will
probably have to take more than 5% of the Endowment Fund in 2022 to cover our expenses.
Everyone needs to be aware of this, and if you think we shouldn’t do that, you need to suggest
where budget cuts need to be made, or how significant additional revenue can be obtained.
We are generally on target with our 2021 budget.
Respectfully submitted,
Rick Johns, Treasurer
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Proposed 2022 Budget

Proposed 2022 Budget
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