
Agenda Vestry Meeting,
St. Paul’s Episcopal Church

August 15, 2021
12:00 PM

Present:  Mthr Barbara, Gretchen, Lucinda, Terry, Marilyn, Donna, Rebecca
Not present:  Steve,
Guests:  Peg Newby, Rick, Lorraine, Pat

Meeting called to order at 12:10
Opening Prayer – Mthr. Barbara

Minutes approved, motioned by Marilyn; second by Gretchen.  All in favor.

Treasurer’s report accepted and filed for audit.  Motion by Rebecca, second by
Gretchen.  All in favor.

Music report discussed.  Report accepted.  Motion by Donna, second by Marilyn.
All in favor.

Consent & News Items (Discussion not expected re these unless there are questions)
• The grate has arrived (to protect children from crawling into the culvert drain

on St. Paul’s property, near Garden Road.)  Rick installed grate.
• Buildings & Grounds will recieve an estimate for mulching, weeding, trimming

bushes, for church and rectory from contractor Devin Crowe
• Using “work orders” for activities requiring expenditures to be approved by

Rector and maintaining file record

Rector’s Activities Report (Discussion not expected re these unless there are
questions)

• Meetings with workgroup to research sound system (Sound & Vision for
Integrated Worship workgrp)

• Meetings w/workgroup, “Signs & Wonders,” for program planning
• Several pastoral visits/lunches & phone calls
• Monthly Deanery meeting, bi-monthly meetings with local clergy, monthly

zoom meeting with diocesan leadership and clergy
• Work on the new website
• Spiritual direction, x2

New and Carried Over Business



Postscript- We now have written responses in confirmation of the family's of Elizabeth
"Puzz" George and of Eva and Henry Leonard's approval for the use of the funds
contributed to St. Paul's by their family memorial funds to be used for the upgrade of our
sound system, with added webcameras.

• Report on conversations (8/13/2021)with Tom O’Brien, Ph.D and Edward Jones
rep Matt Meyers, recommendations re disbursement of funds to pay for large
projects---Rick Johns

Rick spoke with Matt Myre, our financial adviser from Edward Jones. He said that he
would be concerned about running our liquid reserves down to a low level, and that with
the market at a high point it would be “as good a time as any” to take money from the
Endowment Fund. Also, he said that it would be better to take money from the
Endowment Fund now rather than at a time when the market
is depressed.

Mthr. Barbara and I spoke with Tim O’Brien, the diocesan advisor to congregations on
financial affairs. He thought we should take the bulk of the money from our Building
Fund and launch a capital campaign to replenish the fund.

Pat Brown, our assistant treasurer, favors taking the money from the Endowment fund.
Several years ago the vestry and treasurer agreed that the Building fund should hold
$45,000 to be used for emergencies.

Rick's opinion is that at least the majority of the funding should come from the
Endowment fund. He is uncomfortable with running our ready cash down to a low level.
He also  pointed out that we may have a proposal for new sanctuary lighting, and he
don’t want to have to go back to the Endowment committee for any more money this
year.

• Presentation for vote: Sound & Vision recommendations---Peg Newby,
Committee Chair and Mthr. Barbara

The updated budget was reviewed.
Security of the sytem was discussed.
Let the minuted show the workgroup want to provide the best product for integrated
worship at St.Paul's.

A motion to approve the proposal from Integrity Systems, INC. (IS) was made by
Terry, seconded by Rebecca. 6 in favor,1 abstention; motion approved.

A motion was made authorizing Rick, as our treasurer, to write a check to
Integrity Systems, INC. (IS) in the amount o $39,742.40 from the Heartland Bank
account; made by Terry, seconded by Gretchen. 6 in favor; one not in favor.
Motion passed.



A Special Vestry meeting to determine how to use our funds to pay for the Sound
& Vision recommendations will take place Wednesday September 8th, time TBD

• St. Paul’s as Piano Graveyard?
Marilyn mentioned "adopt a piano website"
A motion to allow the rector to determine fate of 2 extra pianos residing at St.
Paul's was made by Terry, 2nd by Donna. All in favor. Motion approved.

• Vestry motion requested to cover cost of drycleaning choir robes this month
(twice a year to be built into next year’s budget.)

A motion to fund the line item for cleaning choir robes was made by Rebecca,
2nd by Gretchen. All in favor. Motion approved.

Mother Barbara will confer with Jocelyn about cleaning of the acolyte and eucharistic
ministers robes using alter guild funds.

Prayer and Adjourn

Meeting adjourned at 2:24 pm.

Respectfully submitted by Rebbeca Smith, clerk


